Have Vacant Properties?.
We have No-cost Solutions.

BEFORE

NUISANCE

COMMUNITY PARTNERSHIPS

Solutions for Code Enforcement Professionals and City Leaders
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Safeguard’s Role

Safeguard does not:
*0owWn properties

*make decisions on property activities or
maintenance

*assume responsibility for current or future
action
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Safeguard’s Role

Safeguard does:

*provide our client with a report and photos
from each visit to a property

‘report violations and issues from code
enforcement officers to our clients

*work directly with code enforcement
officers to share a history, status or update
about a property
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Cost of Abandonment: You

Increases in:

*Work load

*Frustrations

*Calls from neighbors with complaints
«Calls from elected officials with complaints

Decreases in:
*Your budget — staffing, tools, etc.
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Trustee Servicer
May hold title to the Collects payments from
morigage the borrower

Pays property taxes and

Has no authority over _
insurance

servicer Versus

Forecloses on the

Does not initiate mortgage

foreclosure actions

Maintains the property
Does not maintain

property after
foreclosure
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The Mortgage Process

Homeowner
receives a
mortgage from
a bank and is
the “owner of
record” for the
property

o
By

Great credit.
The loan may
be bought by

an investor

Not so great credit.

The loan may
be backed by
an insurer

—

A mortgage
servicer
administers
the loan
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Inspectors determine occupancy by
looking at...

* Mailbox

* Front door

» Electric (volt stick) and gas meters

* Debris in yard

 (Garbage cans

* Peeking inside windows

« Talk to the neighbors, but respect privacy
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Property Preservation Best Practices
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Initial Secure and Intertor Inspectian

Step 2
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Foreclosure: Pre-sale

The borrower
becomes 45 days
delinquent on their

mortgage and

monthly inspections
begin to determine
the occupancy
status of the
property

=)

If the property is
vacant, then field
services begin to
protect the
collateral interest
and neighborhood

Judicial or Non-
judicial foreclosure
process continues
and a Sheriff’'s Sale

is held
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Foreclosure: Post-sale

The borrower
becomes 45 days
delinquent on their

mortgage and

monthly inspections
begin to determine
the occupancy
status of the
property

=)

If the property is
vacant, then field
services begin to
protect the
collateral interest
and neighborhood

Judicial or Non-
judicial foreclosure
process continues
and a Sheriff’'s Sale

is held

The property is now
REO
(Real Estate Owned)
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Foreclosures in Ohio

In June, 1in 1,758 homes were in While in OH, 1 in 1,410 homes were
foreclosure in the U.S. in foreclosure.
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Cou nty Activity

In June 2018, these Ohio
counties had the highest
foreclosure rates:

Montgomery (1 in 773)
Cuyahoga (1 in 825)
Ashtabula (1 in 836)
Fayette (1 in 844)
Hancock (1 in 921)

(National foreclosure rate: 1 in 1,758;
Ohio foreclosure rate: 1in 1,410)

Hid

Franklin County (1 in 2,244)
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Delays in the Foreclosure Process

* Modifications, HAMP

* Bankruptcy

* Servicer transfers

* Bids

« State laws & processes

* Borrower contests foreclosure
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§~§§§\ A Violation S —
SSSEES ...or something “official
N that indicates the issue
and ordinance being
violated will expedite

compliance.
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Addressing Code Issues

When problems arise, Safeguard

maintains communication with Client: Communication is initiated
code enforcement departments immediately. Copies of violations are
and follows these steps to resolve | provided, contractors are contacted

the situation and prevent citations.| to provide bids or complete work
based on City and client instructions.

1
=

Code official notifies

Safeguard of a code

compliance issue or
violation
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Washlngton State: HB 2057

 Drafted following the Washington State Supreme
Court’s decision to Jordan v Nationstar in 2016

« Enacted after months of conference calls with the
mortgage servicing industry and strong
representation by consumer advocacy groups

« Signed by Governor Jay Inslee on March 28,
2018 and was effective June 7, 2018
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Washington State: \What Works

* Well-founded objective designed to protect
consumer rights

 |Intended to increase communication between
jurisdictions and servicers
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New York State:
Vacant and Abandoned Property Law

» Also known as the “Zombie Properties Law”

» Signed by Governor Andrew M. Cuomo in June,
2016

* Imposes maintenance requirements on banks,
creates an electronic registry, provides
efficiency to mandatory settlement conferences,
expedites foreclosures for abandoned
properties
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New York State: What Works

Created within a State with highest number of
Zombie foreclosures

Training for code enforcement officers
Task forces and new positions created
Centralized recipient for registrations

Penalties for failing to register or maintain
properties
Applies to Pre-sale properties
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Expedltlng Foreclosures

« Speeding up the foreclosure process under
responsible and appropriate circumstances

* Pennsylvania, lllinois, Ohio, New York, New
Jersey, Connecticut, Nevada, Washington,

Maryland...
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Expedltlng Foreclosures: What
Works

« Standardizes and unifies the foreclosure process
» Can reduce the foreclosure timeframe

* Can save the city valuable resources

« Can save the industry valuable resources

« Can better preserve a property from disrepair,
damage, etc. &

9
 Can better preserve neighborhood @g/

2
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The Ins & Outs of VPRS:
What is a VPR?

* Legislation that addresses the growing volume
of abandoned properties

» Legislation that requires the owner of a
property - vacant and/or in foreclosure or
foreclosed upon - to register it with the
municipality and provide a point of contact for
maintenance and compliance issues
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The Ins & Outs of VPRs: Goals

* Prevent blight
« Obtain a direct point of contact
» Holds banks responsible

 Encourage repairs and return a property to
productive use/discourage vacancy

« Defray maintenance and demo costs spent by a
jurisdiction

Restore lost tax revenue and preserve property
values
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VPRs: What Works

* Precise and easily understood definitions

» Accurate assignment of roles and responsibilities
* Include commercial properties

 Establishment of the “trigger” — these affect the
applicability of the VPR

* Transparency — ordinances and forms available

on a jurisdiction’s website ) ?’/
4

g
* Process for Deregistration Qj{g
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VPR Definition: What Works

* The larger net won’t catch more fish! If the
definition of “Owner” is too broad, then who is
responsible? But, if it doesn’t doesn't specity all
parties, then it may not apply to all applicable
properties

* Don’t include the term in the definition - default

* Be thorough and concise with the term
“Vacancy’ to include all conditions that lead one
to believe that the house is not occupied
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Elements of a VPR:
Registration Requirements

* Timeframe

* What must be included with the registration
» Contact information — who, what, etc.

* |nsurance

* Preservation plan

* Residential only? How about Commercially
zoned properties too?
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VPR Fees: What Works

* Eliminate the proration of the registration fee —
check is commonly the wrong amount and
delayed by returning it in exchange for another

 Renewals based on anniversary date versus
January 1st

« Establish a fee that covers the costs to
administer the program and encourages

registration g
4
Qig
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Elements of a VPR
Strong Maintenance and Securing Regs

* General housing requirements don’t always
apply to vacant properties

* Universal codes might not be a fit for your
community’s vacant properties

* Avoid any confusions
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Elements of a VPR: Penalties

* Penalties for failing to comply with a
property registration ordinance

 Daily fines
* Limitations based on state laws
* Enforcement encourages compliance
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VPR Success: Kenton Co., KY

2rs

Flsmaning ard Dewlopexnt Services of Kenton County

Kenton County Vacant Foreclosed Property Registration

nformation reqarzing the reqistration program, Includ'ng who must register, I= crovidsd cn page 2 of thiz farm
Mezistretion Typ=: Irtisl Regiztraz or: D Nenewal Nagistration: EI

Mroperty Dwner:

Frope: g Adilamas

Lending Inzttuton, Mortzagee, Crodtor or Dwrer irecurrad|

Dusiress Adoress |(No 0. Dones|

Mhone Numze- Cmnai Addraass:

Presarvailon Company i apolicabla):

Buziness Ndoresz (No .U, Boses)

Fhonc Numaoer =Ml Nddrezs:
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Statewide VPRSs

* Provides uniformity — common ordinance, form
and processes
* Applications vary for each state: boarding,

procedures — stage of foreclosure and
application, notification, departments

« Statewide ordinances in: Ohio, Georgia, Oregon,
Connecticut, New York
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Other 'nnovative Initiatives ')

Artistic Boarding

Mewy, sturdy coverings offer improved safety
measures.

Eenafits of Parthe~<Aip
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SecureView — Broward County, FL
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Benefits of Partnership: New Solutions

Compliance
Connections

Communicate. Collaborate, Comply.

Untended property issues don’t benefit anyone, but it can be
difficult to connect the right people with the right information in a
timely fashion. Compliance Connections provides innovative
technology that enables relevant parties to find the information
needed to efficiently communicate, collaborate, and comply with
civil code requirements—saving time and money, while preserving
the value real estate assets and the communities around them.

Compliance
Connections

Compliance Connection 2011, The information contained in this presentation is privileged and confidential.
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Record ID. 637272127 Status: :ase Nesanlzd- Abatemzat Completen

- { \ A
Paje Sl Violation Issue Date: 32112014 |
Property Occupancy ¢
Statis Vacant Date Closed: 9/4/2014
Crgarmzalion Recordimg Heanng Dale Tune.

Viclation: Sateguard Propertics

Merson Recording
Vivlalion. Cunner, Tamara

Code officers select the »z:zt1 |
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attach photos &
violation notices
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Community Initiatives Department
Community.|Initiatives@safeguardproperties.com

Michael Halpern, Director Community Initiatives
1-800-852-8306 X.1392

Heather Lazar, Community Relations Liaison
1-800-852-8306 X. 1500

To sign up for Compliance Connections, go to https://
connect.complianceconnections.com/Login.aspx
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